
 

Overview & Scrutiny Committee 16.8.21 

Items for scrutiny 

 ITEM CABINET 
LEAD 

REASON FOR 
SCRUTINY 

ANTICIPATED 
OUTCOMES 

FORMAT OF 
SCRUTINY 

NOTES 

1 Transformation 
Programme (This 
is the merging of 
service delivery 
between HBC and 
EHDC) 
 
known as 
‘Shaping Our 
Future’ 
 

Cllr Rennie 
Cllr Bains 

To review the 
extent of work 
involved in this 
major 
programme; to 
determine if the 
costs will be 
outweighed by 
the resultant 
benefits and in 
what time frame. 
 

Either: 
To accept the 
programme is on 
budget and on 
time to achieve 
cost savings that 
HBC requires. 
Or: 
To make 
recommendations 
to review the 
programme. 

Overview & 
Scrutiny 
Committee 
 of 14 
members 

PRE-SCRUTINY 
 
A report is being 
prepared to go 
before Cabinet in 
June 2021.  
 
The Report will 
come to O&S 
committee ahead 
of it going to 
Cabinet. 

2 Members’ IT / 
paperless agenda 
/ as part of the 
Digital Strategy 
 

Cllr Bains/ 
Cllr Rennie 

To scrutinise how 
best to proceed 
towards sending 
agenda papers & 
supplementary 
papers to 

To EITHER 
recommend: 
A staged process 
whereby the 
costs – both 
monetary & 

Task & Finish 
Panel 6 mbrs 
 
Cllrs: 
Scott -  Lead 
Francis 

Cllr Prad Bains had 
proposed a 
motion at Full 
Council in 
February 2021, 
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members by soft 
copy only. 
 
 
 
 

environmental -
associated with 
printing/postage 
of agendas etc 
can be reduced 
while not putting 
any member at a 
disadvantage, OR 
to make other 
recommend- 
nations.  

Crellin 
Branson 
Howard 
Stone 
 

seconded by Cllr 
Rennie, whereby: 
  No hardcopy 
agendas would be 
sent to any 
members UNLESS 
the member 
specifically 
requested a paper 
copy be supplied.  

 ITEM CABINET 
LEAD 

REASON FOR 
SCRUTINY 

ANTICIPATED 
OUTCOMES 

FORMAT OF 
SCRUTINY 

NOTES 

3 HBC’s Economic 
Recovery 
Strategy 

Cllr Pike To scrutinise the 
ongoing 
development of 
the plan for 
HBC’s Economic 
Recovery and 
that of the 

To determine if 
the Plan for the 
Recovery of HBC’s 
Economic 
Strategy is 
feasible OR 

Overview & 
Scrutiny 
Committee of 
14 members 

PRE-SCRUTINY 
 
A Plan is in 
development as at 
26.3.21 which will 
generate a Report.  
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borough as a 
whole. 
 

Make 
recommendations 
to review the 
Recovery 
Strategy, given 
COVID19 
outbreaks remain 
a threat to 
normal service 
delivery and 
income streams. 

The Report will 
come to O&S 
committee ahead 
of it going to 
Cabinet. (need to 
discuss with Clare 
Chester – no plan 
for a report on 
economic 
recovery going to 
Cabinet) 

4 Housing Delivery Action 
Plan 
 
Removed because by 
25.6.21 the Plan was 
already with the 
Inspectorate. 
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 ITEM CABINET 
LEAD 

REASON FOR 
SCRUTINY 

ANTICIPATED 
OUTCOMES 

FORMAT OF 
SCRUTINY 

NOTES 

5 Change to 
process of calling 
a planning 
application to 
Planning 
Committee for a 
decision. 

Cllr 
Satchwell 

This change to 
the process 
whereby 
residents can ask 
their councillor 
to ‘Red Card’ a 
planning 
application has 
been changed as 
part of the new 
constitution and 
was not brought 
explicitly to 
members’ 
attention with 
the reasons for 
the change.  

Either:  to 
accept the 
decision made for 
the change in this 
process as good 
for residents and 
the democratic 
process. 
 Or: 
to recommend a 
change to this 
new process be 
put before the 
Standards 
Committee which 
is responsible for 
changes to the 
Constitution. 

Task & Finish 
Panel 5 mbrs 
 
Cllrs: 
Hughes - Lead 
Crellin 
Kennett 
Lloyd 
Milne 
 

Recommendation 
to be submitted to 
the Constitution 
Working Party 
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 ITEM CABINET 
LEAD 

REASON FOR 
SCRUTINY 

ANTICIPATED 
OUTCOMES 

FORMAT OF 
SCRUTINY 

NOTES 

6 Regeneration 
Programme. 

Cllr Pike To review Project 
Plans & related 
KPIs. 
  
To review the 
changes in 
direction on this 
Programme.  
 
This review will 
include the 
decisions made 
regarding the 
Plaza Car Park, 
past and future.  

Either:  to 
acknowledge the 
costs associated 
with the 
programme are 
value for money 
and to accept the 
strategic 
decisions for 
Regeneration. 
 Or: to make 
recommendations 
to review the 
strategy of 
Regeneration for 
the borough. 
 

Overview & 
Scrutiny 
Committee 
 of 14 
members 

Recommendations 
agreed by Cabinet 
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7 Provision of 
Social Housing for 
Rent by Havant 
Borough Council  
albeit via a third 
party. 
 
This item will be 
discussed within 
a new forum in 
Sept 2021. 
Essential pre 
discussion 
reading will be 
provided 
concerning 
demand and 
supply.  

Cllr Gwen 
Robinson 

Research started 
on this topic in 
December 2020; 
it is intended to 
engage with 
Head of Service 
for Housing in 
June 2021. 
 
 
 
 

To bring a new 
policy to Cabinet.  

Operations & 
Place Shaping 
Sub 
Committee 
7 mbrs 
 
Cllrs: 
Lloyd - Chair 
Francis 
Howard 
Jenner 
Milne 
Scott 
Stone 
 
 
 
 

PRE-SCRUTINY 
 
A Report is being 
prepared.  
 
The Report will 
come to O&S 
committee ahead 
of it going to 
Cabinet. 
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8 Meridian Centre 
– an acquired 
asset by HBC  

Cllr Pike To review the 
strategic plan for 
this asset and the 
Return on 
Investment (ROI) 
now and 
projected into 
the future. 

Either:  to 
 determine if the 
strategic plan for 
this acquired 
asset is on target 
for its anticipated 
ROI in light of 
COVID19 and the 
downturn in retail 
business.  
Or: to 
 recommend a 
review of the 
current strategy if 
the purchase is 
going to be a 
long-term burden 
to the tax payer.  
   

Business & 
Commercial 
Services Sub-
Committee 
7 mbrs 
 
Clls: 
Briggs - Chair 
Branson 
Crellin 
Hughes 
Kennett 
Moutray 
Stone 
 

Recommendations 
agreed by Cabinet 
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 ITEM CABINET 
LEAD 

REASON FOR 
SCRUTINY 

ANTICIPATED 
OUTCOMES 

FORMAT OF 
SCRUTINY 

NOTES 

9 No Active 
Intervention on 
the fragile area of 
West Beach on 
Hayling Island 

Cllr 
Satchwell 

This policy is 
being considered 
at this time.  
Scrutiny can add 
value, as a critical 
friend, to any 
decision to either 
continue with the 
“take no active 
intervention” 
policy or 
recommend an 
alternative 
strategy. 
 

Either:  to 
accept that 
current strategy. 
 Or:  to 
recommend that 
a revised strategy, 
which may 
require that funds 
are sought, to 
take active 
intervention be 
implemented, if 
deemed to be 
cost effective to 
the area and such 
funding is 
available.  

Overview & 
Scrutiny 
Committee 
 of 14 
members 

Recommendations 
set out in Cabinet 
report endorsed 
by the Committee 
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10 Lack of 
Temporary 
Housing in the 
borough for the 
homeless 

Cllr  
Gwen 
Robinson 

To review the 
reasons for the 
lack of temporary 
housing in the 
borough.   

Either: to 
accept there is no 
action the council 
can take to secure 
temporary 
housing in the 
borough. 
Or:  to 
 recommend that 
a review takes 
place to positively 
change the 
situation for 
homeless people 
in the borough. 
 

Task & Finish 
Panel 
6 mbrs 
 
Cllrs: 
Francis - Lead 
Briggs 
Hughes 
Jenner 
Seal  
Stone 
 
 

Recommendations 
to be submitted to 
Cabinet 

11 Enforcement – 
building control 

Cllr 
Satchwell 

To review if the 
level of 
enforcement 
carried out as 

Either:  to 
 accept that the 
service level 
meets the needs 

Task & Finish 
Panel  
6 mbrs 
 

A challenge 
session for this 
item was 
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part of building 
control is 
sufficient for the 
amount of 
development 
that is taking 
place in the 
borough. 
 

of residents and 
developers. 
Or:  to 
 recommend that 
the delivery of 
this service is 
reviewed. 

Cllrs: 
Howard-Lead 
Branson 
Jenner 
Moutray  
Sceal 
Scott 
 

requested by the 
portfolio holder.  

12 Training 
Programme 
including a test 
for Planning 
Committee 
members 
 
Under review for 
agreed 
recommendations 
 

Cllr Bains 
 
Cllr 
Bowerman 

This topic came 
to OPS scrutiny 
board 30.9.2020. 
The recommend- 
-ation was that a 
full training 
programme be 
developed. 
 

Either:  to 
accept the 
Training 
Programme has 
been completed 
and fully 
implemented. 
Or:  to further 
recommend that 
a review of the 
time line for 

OPS 
subcommittee 
 
Cllrs: 
Lloyd - Chair 
Francis 
Howard 
Jenner 
Milne 
Scott 
Sceal 

The Chair of OSC, 
who was the Chair 
of OPS scrutiny 
board, wishes to 
keep this item 
under review 
under review until 
the Training 
Programme has 
been fully 
implemented.  
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implementation is 
conducted. 

 

 ITEM CABINET 
LEAD 

REASON FOR 
SCRUTINY 

ANTICIPATED 
OUTCOMES 

FORMAT OF 
SCRUTINY 

NOTES 

13 Response to C19 - 
Disbursement of 
Business Grants 

Cllr 
Bowerman 
 
 

To review the 
Council’s 
response to C19 
regarding the 
disbursement of 
government 
funds to 
businesses as 
grants. 

Make 
recommendations 
to Cabinet. 

Task & Finish 
Panel 
5 mbrs 
 
Cllrs: 
Lloyd - Lead 
Briggs 
Kennett 
Milne 
Moutray 
 

This element of 
the Response to 
C19 has yet to be 
completed. 

14 HBC’s Strategy on 
tackling Climate 
Change and 

Cllr Thain-
Smith 

To review the 
Council’s 
response to the 
climate 

A strategic 
approach being 
adopted to 
ensure the crisis 

Overview & 
Scrutiny 
Committee 

A challenge 
session for this 
item was 
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caring for the 
Environment 
 
 
 
 
 
 
 
 
 
 
 
 
 

emergency which 
is affecting sea 
levels and 
weather and 
To review HBC’s 
approach 
towards 
protecting and 
enhancing the 
natural 
environment for 
the benefit of 
nature and 
humans. 

of Climate Change 
and the effects it 
could have on the 
borough will be 
tackled with 
success. 
A strategy which 
seeks to protect 
nature first, as a 
priority, is 
feasible and 
adopted by 
Council.  

 of 14 
members 

requested by the 
portfolio holder. 
 
A Report outlining 
the Strategy is 
ready.   
 
The Report will 
come to O&S 
committee ahead 
of going to 
Cabinet. 

 


